
Newsletter for January 2020

A Happy and Successful New Year to All
After all the excitement and celebrations for Christmas and New Year normal life resumes.  We
hope that you were able to enjoy the time although we are aware that coughs and colds were too
prevalent.  January is named after Janus, the Roman God with two-faces (is that where being “two-
faced” comes from?) and we take the traditional opportunity to look back on 2019 and forward to
the new decade.  [Cracker joke – “Why is the Chairman a rustler?”, answer overleaf]

Dot and Mav have had a brief sabbatical, but are now back, better than ever….
“Hi Dot, did you have a good Christmas?”
“Yes, thanks Mav, but I’m really excited about the New Year and the shop developments!”
“I know, Dot, it looks really super, and the newly decorated café, the Snug is lovely!”
“All the volunteers who have worked on it have done really well!”
“And what’s more,” “What’s more, Mav?” “What’s more Dot, (and don’t interrupt…!”)
“What’s more, is that your friend, Mrs. Trellis from North Wales has written to the shop, but we
haven’t a clue what she is on about, Dot!”
“Let me have a look Mav, I might have a clue..!”
“Really Dot?...let’s find out next month..!”
(So already, something to look forward to?)

Community Lunch – Wednesday 5th February at 12.30pm
Details will be available towards the end of January and please make sure you sign up.  The
December Lunch was full to capacity as were the recipients.

Christmas Celebration – Monday 16th December
A very enjoyable evening was had by around 25 people with a good mix of ages.  Thanks to all
those who performed, sang and supported, donations of £35 were sent to Crisis. Particular
appreciation to Carol for suggesting the event and Peter for providing the musical accompaniment.

From Monica - January Offers!
The 'Snug', our refurbished cafe, is an ideal place for groups to meet.  Coffee, tea and light
refreshments can be provided. It is used by regular cycling and walking groups, we like some
warning for large numbers, but can seat up to 20 people.

Georgie has finished her work experience for her D of E and we are pleased with all the effort and
ideas she contributed. Our latest young recruit, Harvey, is proving useful and appears happy
working on the till.  These young brains pick up things so much quicker than some of us 'oldies'!
Are there any more 14 to 16 year olds who would like to gain experience?  We can find time for
them.

Monica approves the painted partition Seasonal Snug with Christmas tree



Cracker answer – “Because he is taking stock!”. . . . . seamlessly we move to a review of 2019

Chairman’s Review of 2019
A more complete and considered assessment will be presented at the AGM, however, given the
need to complete this newsletter! Also the (much) promised report for 2019/2020 will contain more
detail and should be with you by mid-January.
We put a lot of effort last year in getting the Shop on a sounder financial footing – we set clear
goals to run the business and whilst we didn’t hit all the goals we start 2020 in a much sounder
position than 2019.  I also think that 2019 was a tough year for trading whether on the high street or
in the village.
In the “Health Check” that we had 2 years ago 5 key areas were identified and that is where our
efforts have been centred.
1 Updating the Business Plan (next 4 years)
As part of our “re-launch” much work was done to establish a viable business model.  It seems that
currently we are in the best place.
2 Refurbishment and Presentation
Major changes were made towards the end of 2019 and they have met with whole-hearted approval.
Without expending much money the look of the Shop has been transformed.
3 Re-launch, Communications and Marketing
We are back in the village magazines and the Ledbury Focus.  We conducted a survey of the
complete village and it was particularly striking that the importance of the Shop was given as over 9
out of 10.  We have a volunteer to breathe life into the website in 2020.
4 Management Committee, Staff and Volunteers
There has been an encouraging trickle of volunteers.  Hopefully on completion of changes it will
become a flood?
5 Effective Systems
The till system works well and there is substantial potential to help run the Shop more effectively.
The venture into Sage was not a success and the spreadsheet system developed by Bob does all we
need at much less cost.

and so to 2020 . . .
a) We plan further improvements to the Shop for which we will be seeking funding.  Very helpfully
we received donations to the value of £3000 in December.
b) The purpose of a successful Community Shop is to support/develop activities in the Community.
Lunches have been a great success but there are other needs to address
c) We are a Community Business Society owned by our members (shareholders). Many of our
supporters are not shareholders; for as little as £1 you could become a shareholder and this would
help us substantially in seeking funding. If you are not a shareholder please consider becoming one
it only takes a £1.  Contact me (percy.hunt@btinternet.com) and I will send you the details.

The Shop at Bromsberrow, Bromsberrow Heath Business Park
Bromsberrow Heath, HR8 1PG

Telephone:  01531 650744 E-mail: hello@theshopatbromsberrow.co.uk

Two villagers met on a Monday.  “Have you seen what they’ve done in the Shop”, says one.
“Aye” says the other, “I was in there Friday”.  “Well, it has changed since then”, was the reply!

If Winter comes, can
Spring be far behind?


