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June Newsletter

Your Shop!
In this issue we have reports from Marie and also two of her young volunteers describing the
benefits they have gained from working in the Shop. There is information about new products and
suppliers, and progress in recruiting an Assistant Manager.

We’ve called this a Community Issue as we’d like to explain why it is “Your Shop” should you
choose to become a member.  More critically whilst current behaviours have been determined by
the Government’s response to the virus, our future conduct, i.e. “the New Normal” will be
determined by the members of our Community.  A lot of what has gone on has been liked and
appreciated we need to build on that and not let it fritter away.

From Marie
As manager of the shop I have found the last few weeks
particularly challenging, but also highly rewarding; as we
have greatly expanded the capacity of produce in the shop
in order to support the community. We have introduced a
home delivery service to provide support for self shielding
and vulnerable customers, as well as an abundance of new
stock including fresh fruit and veg and high quality meat. I
must extend my thanks to the large group of volunteers
who have helped, from the delivery team to the younger
members of the community who are helping get orders ready. Not only this, but the volunteers
provide familiar faces to members of the community who have been left uneasy by the current
pandemic. This has made the shop into a community hub, with both old and new volunteers helping
to provide a safe and friendly shopping atmosphere for the village. There have been challenges as a
result of our expansion, but there are countless people helping to solve these issues and keep the
shop afloat, and I am highly appreciative of the support. As well as this I would like to thank a few
key members of the community who have not only helped the shop, but have also supported me
personally by tutoring my two children through their GCSE’s. Furthermore, I am extremely grateful
for the support of James and Callum, who have helped in countless ways and have majorly
contributed to the success of the shop in the last few months. It is uplifting to see how there is still
such a vibrant sense of community, even in the current climate, with everyone pulling together to
keep others safe. Finally, I would like to express my gratitude to every single person who has
helped and supported the shop; it is a result of the difficult times we find ourselves in that bring us
closer together as a community and we hope to continue expanding the shop in order to support and
provide for the local community.

Community College!
The Shop offers an opportunity for youngsters to develop new skills and develop their confidence in
a friendly atmosphere. There is also chance to develop system skills using data from our EPOS
system. Georgie and Lili speak about their experiences.
Georgie – Since returning to the shop to volunteer during the lockdown, I believe that the shop has
developed so much, since I last volunteered before Christmas, when I left to concentrate on my
GCSE’s that were sadly cancelled. I think the shop has now become a place where you can happily
and easily do a weekly shop due to the addition of fresh fruit and veg, fresh meat from LDA, more
chilled and frozen foods and overall a larger stock range. I have gained so many new skills from
working at the shop including, using the Epos Till system, general retail knowledge, good customer
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service, how to take phone orders, speak to suppliers and take phone payments. I think that the shop
is a very welcoming place to visit and volunteer in. Also, I believe that other young people should
volunteer in the shop because you can learn so many new skills, gain experience and meet new
people.
Lili – After having to leave college due to the current lockdown, I decided to volunteer at the shop.
The atmosphere within the shop is incredibly friendly and relaxed, with a strong sense of
community among the staff and the customers. The staff, including myself, are always willing to go
above and beyond to help their customers during this difficult time. This has been the best
experience that I have been fortunate to be a part of, I would highly recommend that others, like
myself, who are out of education or work, volunteer at the shop to be a part of this wonderful
experience.

Assistant Manager
Business has increased so much at the Shop that the Management Committee decided to appoint a
part time Assistant Manager. At the time of writing we've had 22 applications and short-listing and
an appointment will be completed in June. This will give Marie much needed support, as the shop
has changed so much over the past few months, and enable the Shop to further develop supporting
the community.

The Shop New Products
Responding to our customers requests, Marie and the team have been busy extending our already
wide range of products with new lines from Chapmans (tempting new Sea Bass Fillets and Salmon
Supremes amongst others), plus part-baked frozen Baguettes and Breakfast Pastries as well as
delicious offerings from the best of local producers like Once Upon A Tree cider and an extensive
collection of Westons fine ciders. We continue to offer beautiful fresh produce and have just taken
delivery of more gorgeous plants from Ketford Nursery to which we have added a select range of
garden products which could provide a solution to any gift needs you may currently have.
Alongside our old favourites – fabulous strawberries and farm fresh eggs, we have a wide selection
of LDA -supplied fresh local meats including a new range of ready-to-go BBQ products.
So whatever your needs are, we can probably meet and surpass them. Come and see everything on
offer at your local “Bromsberrow Community Shop”.
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Chairman’s Report
a) Here and Now – The continuing development and success of the Shop is covered elsewhere.
Marie has thanked all those who have supported her but I would like to thank her particularly for all
she has done.  She has developed substantially as a Manager although it has been very hard for her
at times; through the appointment of an Assistant Manger we aim to restore some of her home life
and reduce her concern for what happens in the Shop when she is actually resting.
Picking up from May’s newsletter our application to a Tesco Fund was unsuccessful.  However, we
are very grateful to the Albright Trust which has supported us again with £2000 towards the
replacement of historic shelving to produce a more comprehensive modern display.  Also we
received £400 from a group called Neighbourly who support community initiatives, so initially we
have bought cool bags for our deliveries.
b) Completing the Plan – As remarked previously it is ironic that final part of our plans to develop
the Shop has been delivered by a virus!  The “bit” to be completed is to strengthen our Management
Committee by recruiting younger people not directly involved in the running of the Shop.  The
business has increased by at least a factor of three and we need to strengthen our team accordingly.
The process has started and we are pleased to welcome Jo Davidson and Jackie Tweedale back to
the committee and Ayo Adwale who is a relatively new member. In saying this I pay tribute to my
fellow committee members who have done a tremendous shift but I think that we are due a rest.  For
myself, I have been in the village for almost four years and have served on the committee for the
last three years as Secretary, two years as Chairman and the last eighteen months also as Treasurer.
This situation needs to be resolved this year and I’d be very happy to speak with anyone who can
offer a hand or more.
c) Your Shop! – We are a members organisation where the members elect a management
committee each year at the AGM.  Becoming a member (for as little as £1 – details on website) is a
very small step with a large impact. We currently have 57 members and I would like to set a target
of 100 by the end of the year and our progress will be displayed on the website.  As an incentive I
have found a sponsor to offer a monthly prize of £25 (to be used in the Shop) until the end of the
year.  We will randomly choose a “Member of the Month” and hopefully they might say a bit about
their life and connection with the shop (purely voluntary).
d) Finances – Takings continue to be very good and it looks like May (~£27,500) was slightly
better than April and brings the total for the year to ~£75,000 which is close to the takings for 2019.
The “~” is there since the numbers come from our EPOS system rather than our accounts which we
have to complete for the April/May period.
One benefit of our increased turnover is that we are now able to approach producers directly, rather
than through a wholesaler, and get better terms.  Also our fame is spreading and we have been
approached by other businesses to sell their products.
e) New Normal 1 – One challenge we are faced with (and why help would be appreciated) is how
to develop our business.  It is apparent that running the Shop is now a full time commitment for
Marie and the volunteers so how will we operate the Snug when it comes back on stream?  Also the
additional space within the building moves from being something of a liability to a potential asset,
as businesses that have suffered through the lock-down could find our situation/location attractive.
We also hope that the plans to develop the Business Park will be beneficial to us and the other
businesses.
f) New Normal 2 – The Shop has demonstrated that it meets some of the needs of our local
community and in the current situation we are the only entity that can fully function.  The others –
Parish Council, Church, School and Village Hall are severely constrained at present.  Once we get
to that new normal, hopefully we can combine our different strengths to improve our community
further. Over the last year Christine Large had success with her book, “Down Sandy Lane” and one
suspect part of that was due to people wanting to remember when the local community was livelier
and had more to offer. (Percy Hunt)
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And finally
Article 196 Council Directive 2006/112/EC
You may not be familiar with this piece of legislation?  You will probably know that most US IT
Companies operate out of Dublin.  A recent invoice from Google bore the footnote – “Services
subject to the reverse charge – VAT to be accounted for by the recipient as per Article 196 Council
Directive 2006/112/EC”.  It seems this means that you record an input VAT at 20%, however, as
you didn’t pay that you record an output VAT at 20% for a net zero!  At least it is reassuring that
should we leave the EU the subsequent legislation is likely to be even more complicated.

Stay Alert and Remain Safe!

Keep Smiling – They’ll wonder what you’ve been up to!

New Displays
Recent additions to our
range of products are
shown at the rear of the
Shop.  Baskets whether to
shop, picnic, arrange
flowers or do some
gardening are available.
Plus an attractive line of
wrought iron goods.
And most critically when
you discover that your
wine doesn’t have a
screw cap – a cork screw!

Thanks to those who
assembled the display.

Puzzled?

Thanks to Jenny Greenwood for this puzzle.

How many squares are there in this diagram?

Answer in the July newsletter

“Why don’t they . . .?”
Should you feel that way about anything you have
seen or read about The Shop OR you would like to
respond to any requests in this issue . . .
Please make yourself known in The Shop!


